JOHN MALLISON MINISTRIES

Christian Leader’s Whole-Person Wellness Instrument
(Revised: September 2007)

How to Use This Resource

A wide range of carers are now using this instrument. Each person will use it in ways they consider appropriate.
In mentoring sessions | use the first meeting to get acquainted and assess the mentoree and their situation.
| then introduce this resource in the second or third session. A photocopy of the completed work is then brought to the following session.

Before asking if they would agree to complete it, | always let the mentoree scan the form; then explain its purpose, how it will be used and their control
over how much will be revealed.

After receiving a photocopy of the completed work | evaluate it between sessions, noting aspects which can be affirmed and those which need ongoing
attention. In the next session we commence by celebrating God'’s grace evidenced in their strengths. | then present a list of the areas on which | consider
we need to work and usually ask them with which they wish to commence.

Some aspects may require intensive ongoing attention while others | may raise from time to time, to ensure issues are being dealt with.

Some mentorees have asked close colleagues or friends to reflect on the questions as they relate to the mentoree. These findings have then been shared
with me. This introduces an objectivity into the process.

Background and Acknowledgements

Paul Wetham, senior lecturer in counselling and ethics at the School of Psychology, University of South Australia, initiated the idea for this resource when
he shared with me a “Wellness Wheel” he had been using in his work.

The items under each section include modifications of some of Paul’s original work, the National Church Life Survey findings on leadership and a few
items from Mereym and Greg Brown'’s “Spiritual Director’s Issues Guide” (included in the Appendix of my book on mentoring: “Mentoring To Develop
Disciples And Leaders” — Open Book).

Paul & Libby Whetham, Greg & Meryem Brown, Geoff & Penny Kempster, John & Beth Allison, Piroska Vranyakne-Feith, Mary Butler (my secretary) and
my son Paul all made helpful suggestions incorporated in the original and in various revisions.

An earlier version was released at The Australian Clergy Carers Conference in Melbourne in January, 2003.

-- John Mallison (email: john@johnmallison.com). January 2007

Mentoring Book: Copies of John Mallison's best-selling book Mentoring to Develop Disciples and Leaders
(Open Book) can be purchased at Christian bookshops in Australia or via this website.
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JOHN MALLISON MINISTRIES

Christian Leader's Whole-Person Wellness Leadership Development Instrument®
(Revised September 2007.)

Worksheets

How to use this instrument
¢ Rate each item (1 = much room to improve, 10 = completely satisfied/change nothing). Mark your highest (“H") and lowest (“L") items then in each section reflect on these.
e Then complete the Questions for Further Reflection.

¢ Make a photocopy of your completed work to give to your mentor/counsellor.

How your work will be used in mentoring / counseling sessions

While there is little or no progress in becoming a whole person without openness and honesty, you will determine how much information relating to each question you choose
to share.

(A) Leadership:

1. Functional leadership style — balances directive/non-directive and truth-telling/grace giving ..........cc.ueeiiiiiiiiiiiiee e 1..2..3...4...5...6...7...8...9...10
2. Receives regular mentoring AN SUDPEIVISION ........cuieiiiiuutiietiee ittt e e e e e aetb ettt ae e e e s atbee et aeeasaatb e et e ee e o aatbe et e eeeaaansbbeeeeaeeeaansbaeeeeeeeesansbnneeeaeeaaan 1..2..3...4...5...6...7...8...9...10
3. Builds and maintains quality [@AAEISNID tEAM ........oi it e e oo b e e e e o bbbttt e e e e e e a b bbb et e e e e e e aabbae e e e e e e e e nbbaneeaaeaeaan 1..2..3...4...5...6...7...8...9...10
4. Inspires members to action and puts a priority on mentoring them, listening to their ideas and growing their gifts and skills..................... 1..2..3..4..5...6...7...8...9...10
5.  Clear role priorities that are seen as right and appropriate by both self and membership............coo e 1..2..3...4...5...6...7...8...9...10
6. Handles difficult people well; manages CONFIICE POSILIVEIY ......ooiiiiiiiiie e e e e et e e e e e st e e e e e e e abbaeeeaaeeeaan 1..2..3...4...5...6...7...8...9...10
7. Confidence in delegating WHEre @PPIOPIIALE ........c. ittt ettt e e e e e oottt e e e e e e s bbb et ee e e e e hbb et e e e e e e s anbbb e et e e e e e e anbbaeeeeeeeesanbbnneeeaeeaaan 1..2..3...4...5...6...7...8...9...10
8. Models Christian faith, servanthood and ChrisSt-liKe 1€aderSNIP.......cooi i e e e e e s e neees 1...2...3...4...5...6...7...8...9...10
9. DO0ES NOt SEEK t0 ADUSE OF OVEITY USE POWET ......eiiiiiiiiiiiiieee ettt e e ettt e e e e e e ettt et e e e e e o a b b e e et e e e e e aabb e et e e e e e e aabbb e e e e e e e e s anbbae e e e e e e esanbbnneeeaeaeaan 1..2..3...4...5...6...7...8...9...10
10. Open to change and willing and able t0 FACIHITALE T .........ooir et e ettt e e e e e s bbbt e e e e e e e e nbbbeeeeaeeeannnes 1..2..3...4...5...6...7...8...9...10
o) C= o) I Yol O T =1 (=T e T g o] o 1 gL Tod o] TP PP UPPR PP
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JOHN MALLISON MINISTRIES

(B) Vocation as Ministry Opportunity (at workplace, church, school, home, community, other)

i o P = Wl (= U o T aTe [o 1 e To JET=T g YT ] o || PP U PO PPPRPPR 1...2..3...4...5...6...7...8...9...10
2. AWareness Of DEING IN GOA'S WIll........uuiiiiiiiiiiiii et e e e et e e e e e et e et e e e e e e satbeeeeee e e s s satbaeeeeee e s s st b baeeeeeeesansaeaaeeaeeesansntbaeeeaeeas 1...2...3...4...5...6...7...8...9...10
3.  Sets priorities for tasks and goals and allocates time t0 aChIEVE thEM ..........ciiii i e e e e e s ba e e aeeeaan 1..2..3...4...5...6...7...8...9...10
4.  Willing to receive direction, SUPPOIt N0 ENCOUIAGEMENT . .......uiiiiiiiiiiieiteee e e e iireeeeee e e s s areeaeeessa e ereeeeessastbeseaaaeessassasaeeeeeesaasssreseeeesansssseees 1..2..3...4...5...6...7...8...9...10
5.  Facilitates regular evaluation of ministry goals within voOCational SEHING ...........eiiiiiiiiiiiiii e e e e e e e e 1..2..3...4...5...6...7...8...9...10
6.  Sets and Maintains apPProPriate DOUNUAIIES ........uuiiiiiiiiiiiie et e ettt e e e e e s e et e e e e e saatbeaeeeeasssatb e et aaeeeesastbeseeaeeesssbaaeeeaeeessssaaseaaeeesan 1..2..3...4...5...6...7...8...9...10
7.  Assists others to reflect on matters and ministry in their @VEryday [IVES...........oiii it e e e e e e e e e 1..2..3...4...5...6...7...8...9...10
8. Inspires congregation/organization to have clear SENSE Of AIFECHON .........c.uviiiiii i e e e e e s eeaeeeaan 1..2..3...4...5...6...7...8...9...10
9. Seeks to maintain a balance between the development of relationship/community and MISSION..........cc.vviveiei i 1..2..3...4...5...6...7...8...9...10
10, SENSE Of fUHIIMENT IN MHNISIIY ...ttt e e e e e e e et e e e e e e tatb e et eaeeeeaste e et aeeeaassatbaeeaaeeeasstaaeeeaeeeassstbeneaaeeeesssbanaeaeenssnnses 1...2...3...4...5...6...7...8...9...10
o) (o) Yo TO g =1 (=T e 1T g I T TSR] od 1o o TP EETT P

(C) Relational:

1. Consciously seeks to deepen ClOSESE relatiONSIIPS ......uiiiiiiiiiiiiiii e e e e e e e s e et e e e e e s s bbb e et e e e e eassstbeeeaaeeesssstbaseeaeeeannnnes 1..2..3...4...5...6...7...8...9...10
2. Develops positive relationShips WIth FAMIIY ...t e e e ettt e e bt e s s et e e aabr e e e anr e e e s nnees 1..2..3...4...5...6...7...8...9...10
3. Maintains regular CONACE WIth fIIENAS .....c..o i ettt e e oottt e e e e e e s bttt e e e e e o e atbeeeeaa e e s e ntbeeeeaeeeeaanbaseeeaaeesaannnnneeaaaean 1...2..3...4...5...6...7...8...9...10
4. Relationships with colleagues are open, hONESt AN SUPPOITIVE ..........e ittt e e e ettt e e e e e s e nbaee e e e e e e s aananteeeeaeeeaannneeeeeas 1..2..3...4...5...6...7...8...9...10
5.  Seeks to communicate with people outside ClOSe CIrCle Of FHIENUS ........oiiiiiii e e e e e 1..2..3...4...5...6...7...8...9...10
6. Listens attentively and responds appropriately t0 OtNEIS ......iiiiii et e e e st e e e e e st e e e e e e e s stbaareaaeeasetrrareaaeaeaan 1..2..3...4...5...6...7...8...9...10
7. Avoids using email as primary form Of COMMUINICALION .........iiiiiiiiiiiiie et e e e e e e e e e e s ettt aaeeessatbeeeeaeeesssbaaeeeaeeasassaareeaeaasan 1..2..3...4...5...6...7...8...9...10
8.  Able to both give and reCeive iN relatiONSNIPS ........oooiiiii etttk e et a e e e e s 1..2..3...4...5...6...7...8...9...10
9. Seeks out and engages in peer mentoring relationships with congregation/organisation members with whom feels at ease .....................1...2...3...4...5...6...7...8...9...10
10. Sets and maintains appropriate boundaries in relatioNSIPS ........cooi e e e e e 1..2..3...4...5...6...7...8...9...10
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JOHN MALLISON MINISTRIES

(D) Spiritual:

1. Has regular intentional times for Prayer and WOISHID ..........oiiiuiiiiiie et e et e e e e e s st b e et e e e e s s sstta e e e eaesaassatbeeeaaeeesssstaaeeaaeesasnsres 1..2...3...4...5...6...7...8...9...10
2. Consciously seeks to love God and 0thers @s ChIiSt IOVEA............uuiiiie ittt e e e e e s e e e e e e s st a et e eaeeesssbaereaaeeeaan 1..2..3...4...5...6...7...8...9...10
3. Studies Scriptures regularly and seeks to apply to everyday life @and MINiStrY ...........oooiieiiiiiiiee e 1..2..3...4..5...6...7...8...9...10
4.  Confesses failures to God and to another (Where apPrOPIIALE)..... ... .. iiie it iiea ettt e e e e et e e e e e e e e bttt e e e e e e s s anbaeeeeaaeesaannnseeaaaeeeaannneneeens 1..2..3...4...5...6...7...8...9...10
5. Celebrates evidences of God’s grace in own life and ministry 1..2..3...4...5...6...7...8...9...10
6.  Shows concern in practical ways fOr POOr @8N0 OPPIESSEA ......couuuiiiiiiiee ittt e ettt e e e e e bbbt e e e e e e s ettt e e e e e s aabb e e e e aeeasabbaeeeeaeeesasbareeeaeaaaan 1..2..3...4...5...6...7...8...9...10
7. Develops and maintains a Prayer SUpport Base (Prayer PArtNErS) ........ccociuiiiieieiiiiiiiii e e ettt e e e e e s ettt e e e e s s st e e e e e e e s ssbaaaeaaeeassssasaeeaeaaaan 1..2..3...4...5...6...7...8...9...10
8.  Allows time for well planned personal retreats ..1...2...3...4...5...6...7...8...9...10
9. Reads widely publications dealing with Bible truth, theology, ministry and Christian liViNg ...........ccveiiiiiiiiie e 1..2..3...4..5...6...7...8...9...10
10. Seeks to understand those with different spiritual or theological perspective and lifeStyle...........ooo e 1..2..3...4...5...6...7...8...9...10
N o) (o) Y 01U (=1 =Tox 1 o g Te ] 1 g1 ES Y= Tod 1 (] o APPSR
(E) Physical:
R L (o =R (=T o (U] = 14 Y O PO PP T PUOPPPPPPP 1...2..3...4..5...6...7...8...9...10
A -1 (=T [0 F= 100 S (0 o (o g (=1 F= 0= Ui (o] IO PP P PSP PPPPUPP 1..2..3...4...5...6...7...8...9...10
3. Manages time t0 iNCIUAE AUEOUALE SIEEP ... ... .ueiiiiiii ittt ettt e e e oottt et e e e e oo et bt et e e e e e e e bbb et e e e e e e ab b b e e e e e e e e e anbbae e e e e e e e s ansbaneeeaeeeaan 1..2..3...4...5...6...7...8...9...10
4. Recognizes signs of fatigue and takes steps to address it 1..2..3...4...5...6...7...8...9...10
5. Undergoes regular MEICAl CRECK UPS ...ttt e oo oottt e oo e e bbbttt e e e e e e a b bbbt e e e e e e e nbbae e e e e e e e sanbbaneeaaeeean 1..2..3...4...5...6...7...8...9...10
O Y o] g1 = Ul g o3 o =1 =T g [od =T o 1= TSP PT PRSP PPR 1..2..8...4..5..6...7...8...9...10
7. Eats regular meals 1...2...3...4...5...6...7...8...9...10
8. LimitS CaffeiNg ANd SUGATI INTAKE..........iiiiiiiiiiiite ettt e oottt e e e e oo et b ettt e e e e e oabt b e et e e e e e o e at b e et e e e e e e aaR bbb et e e e e e e e nbab b e e e e e e e sannnebeeeeeeeas 1...2..3...4...5...6...7...8...9...10
(S R B To =T o To | a1 RS U K= 0= 1 (o] g To o] e 11U o L= ST PP PPPT R SPPPPPIPP 1..2..3...4...5...6...7...8...9...10
O JANV/oT(o 310101 (@ {oToTo IF= oo Wololaq] (o] g ur=T- 111 o Vo PP PP PUOPPPPPPT 1...2...3...4...5...6...7...8...9...10
N o) (o) Y o1 0T =1 (=T e 1T g e T gL od 1o o PSP
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JOHN MALLISON MINISTRIES

(F) Emotional:

1. Seeks to deal strategically With PreSSUIES FACEA. .........eiiiii ittt e e e e et e e e e et e et e e e e e s attaeeeeaesaassbbeeeeaeseassbsasaaaeeaasanees 1..2..3...4...5...6...7...8...9...10
Y Nex 11V Y= =T R0 Tor b= IR U] o] o o] o A PP EPP PSP 1..2..3...4...5...6...7...8...9...10
3. Recognises and expresses fEelingS aPPIrOPIIALEIY ........ivi i ittt e et e ket e e e bt et e e 1..2..3...4...5...6...7...8...9...10
4.  Has those with whom can both WEEP and QUGN ... et e e ettt e e e e e s e abb et e e e e e s e nant e e e e e e e e aannnneeeeas 1..2..3...4...5...6...7...8...9...10
5. ..1...2...3...4...5...6...7...8...9...10
6.  Maintains DOUNAANIES OF INTIMIACY ........ueiiiiie ittt e e e oottt e e e e oot b ettt e e e e e s abb e et e e e e e e aan b b e et e e e e e e aanbbe e e e e e e e s snnntbeeaeeean 1..2..3...4...5...6...7...8...9...10
7.  Able to distinguish between real and unreal guilt and processes it APPrOPriatelY ........ceiieiiiiiiiiiiiie e e 1..2..3...4...5...6...7...8...9...10
8. 1..2..3...4...5...6...7...8...9...10
9. There is internal consistency between what is preached and What iS lIVEd OUL...........coccuviiiiiiiiiiiii e 1..2..3...4..5...6...7...8...9...10
10. Prepared t0 taKe CAICUIALEA FISKS ...... oo i ittt e oottt e oo e ettt e e e e e e ottt et eeeeeeaaasteeee e e e e nae b e et e e e e e e amnebeeeeaeeeesansbeeeeaaeeeaansnsenaaaeeeaannes 1...2..3...4...5...6...7...8...9...10
N o) o) Y o1 O T =1 [=Toa o g I e TR {1 ESE Y=ol 1o o R EPPRP
(G) Intellectual:
1. Maintains a good learning outlook ..1..2...3...4...5...6...7...8...9...10
D = =Y To L o [ YO EE OSSP PPEPP 1...2...3...4...5...6...7...8...9...10
T (1= oS Lo (=T 1S o] e F= U1 VA 4 T PSR PTPOPPRPP 1...2...3...4...5...6...7...8...9...10
4. Participates in reguIar iN-SEIVICE TrAINING ........vteiiiiii ettt st e e ettt e e be e e ook b et e e aa b et e e e b e et e e ah b et e e et b e e e s nb e e e e anbreeeanbeeeennnnes 1..2..3...4...5...6...7...8...9...10
5. Seeks to MaiNtain @ POSILIVE GEUGE .........oo ittt e e e bt e e a b et e e b e et o4k e e e e aa b bt e e ebb et e e ab b e e e e anbb e e e ent e e e e nnne s 1..2..3...4...5...6...7...8...9...10
LT ® o =T (o et oIS (U ot i)Y ol o3 ] o [P EER PP 1...2..3...4...5...6...7...8...9...10
7. Prepared to genuinely consider new ideas presSented DY OtNEIS ... ..o it e e e e e et e e e e e e s e nnnneeeaaaeaan 1..2..3...4...5...6...7...8...9...10
8. Has someone as a sounding DOArd fOr NEW IHEAS ...........euiiiiiiiiii ettt e e e e e ettt e e e e e s bbbttt e e e e e s s bt ae e e e e e e e sansbneeeeaeaeaan 1..2..3...4...5...6...7...8...9...10
9. Able to coNtrol troUDIING tNOUGNTS .........e ittt e oo oottt e e e oo e b ettt e e e e e aa b b e et e e e e e e aan b bbbt e e e e e e s nbab b e e e e e e e eanntbeeeeaeeas 1...2..3...4...5...6...7...8...9...10
10. Sets realistic personal on-going learning goals and implements strategies to achieve them ... 1...2..3...4...5...6...7...8...9...10
N o) (o) Y o1 0T =1 (=T e 1T g e T TSR] od 1o o TR PR
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JOHN MALLISON MINISTRIES

(H) Recreational:

1. Regularly set aside time for recreation and FEIAXATION .............uuiiiiiii i e e e e e e e e s e et e e e e sassataaeteaesaassatbeeeaeeeesssstreraaaeeaannre 1..2..3...4...5...6...7...8...9...10
2. Communes with nature in some shape or form 1..2..3...4...5...6...7...8...9...10
3. Has times for personal solitude to unwind, refleCt @Nd ArEAM ..........oo i et e e e e s e sttt e e e e e e e nnbbeeeaaeeeannnees 1...2...3...4...5...6...7...8...9...10
4.  Nourishes the soul in ways that are appropriate, €.g. throUgh MUSIC, IC .......ccuuiiiiiiiii e 1..2..3...4..5...6...7...8...9...10
5. Cultivates reCreatioNal COMPEAINIONS ........ci i ittt ettt e e e e e e et e et aaaaaaaaatteeeaaaeaaaaataeeeeaae e aanbeeeaaaeaaanntbeeeaaeeaaanntbeeeeaeeasaansaseeeaaeasaansnneeeeaaasan 1..2..3...4...5...6...7...8...9...10
6.  Participates in @ NODDY FEQUIAITY ..... ... i ettt e e e ookttt e e e oo oaatt et e e e e e e o e atbe et eeeeeaamntbeeeeaae e e antaeeeeeaeasaannnnneeaaaean 1..2..3...4...5...6...7...8...9...10
7. Budgets for cultural pUrSUItS @nd @NEEITAINIMENT . ...... ittt ettt e e e e ettt e e e e e s s bbbttt ee e e o s bbb e et e e e e e s abbb e e e e e e e e aanbbaeeeeeeeesansbnneeaaeaaaan 1..2..3...4...5...6...7...8...9...10
T - 1T (=To 0] Fo Y= (o= 11 o] £ TP PPPT PO PPPPUPP 1..2..3...4...5...6...7...8...9...10
9. ..1...2...3...4...5...6...7...8...9...10
10. 1..2..3...4..5...6...7...8...9...10
(I) Stewardship of Time and Money:

1. Sets aside adequate time for preparation and planning, avoiding 1ast MINULE PANIC...........cuiieiiiiiiiiiie e 1..2..3...4..5...6...7...8...9...10
2. Meets reasonable deadlines ..1..2...3...4..5...6...7...8...9...10
3. Not addicted to the INtErNEt OF COMPULET GAIMES .....cciiiiiiiiiiieee ettt e e e e e e e iteeeeeaaeaaaataeeeeeaaaeaaasaeeeeeaaaantaeeeaaaeaaanneseeeaaeeesannsaseeaaeeasannnneeaaaaaaan 1..2..3...4...5...6...7...8...9...10
S W 1011 S VA=Y g To RV o [T o Y oo o [ OO OO UPPTP TP 1..2..3...4...5...6...7...8...9...10
5.  Able to drop everything in response to spontaneous prompting of Spirit 1..2..3...4..5...6...7...8...9...10
6. Models stewardship to others (family, team and MEMDEIS) .........uuiiiiiii e e e e e s e e e e e s st e e e e e e s saraareaaeeeaan 1..2..3...4...5...6...7...8...9...10
7.  Sets budget and operates within it, personally and profeSSIONAIIY ..........cc.eeeiiiiiiii e 1..2..3...4..5...6...7...8...9...10
8.  Does not unduly worry about or become preoccupied DY OWN fINANCES. .........eiiiiiiiiie e e e e e e e e e e e enneeeeeaeaeean 1..2..3...4...5...6...7...8...9...10
LS TR ANV o 1o ST 4 g o U] Y= o 11 Y/ 1T RPN 1...2..3...4...5...6...7...8...9...10
10. Gives generously and regularly t0 Droad range Of CAUSES ..........oiii oottt e e e e et e e e e e e e e bbb e eeeaeeeannnes 1..2..3...4...5...6...7...8...9...10

N o) (o) Y o1 0T =1 (=T e 1T ] g o] T TSR] od o o TSP
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JOHN MALLISON MINISTRIES

Questions for Further Reflection

1. What has become Clear 10 YOU frOM thiS CRAI? ........ooiiiiiiiiii ettt e oottt e e et et e oo b et e e 4o h bt e e e 4a ket e o2k E e e a4 1A b et e o4k b et o4 oa b et e o4 R R et a4 sk b e e e 2ab R et o4 e H R e e e e aa b bt e e e nbe e e e s snneeeaanbneeennn

A VAV g o= T Yo U I o= (=] o] = = PR

T Py AT o g =TT = L (T 10 o PP PPPPPPRPRPRPINE

R VAY o= L= oo Fo o= L Yo U I = | (PSRRI
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