JOHN MALLISON MINISTRIES

STRATEGIES FOR MENTORING

Those who undertake this four to six session unit are required to have completed the training
outlined under ‘Tools and Skills for Mentoring’ . Usually those who participate are pastors,
elders, etc, who plan to implement and/or maintain a mentoring program.

We have not provided detailed session plans, as the previous session plans provide some
guidance in how they may be designed.

Subjects covered in this training usually include:

Overview of the book contents (Refer to ‘Contents’ of text, pages ix,x)
Summary of material covered under Skills and Tools

How to Select, Equip and Supervise Mentors (pp. 64-69, 172, 173. Slide
sets 16, 34)

When to Mentor (Life Stages) (pp.160-165. Slide set 32)

Mentoring New Disciples (pp.147-150)

Mentoring in a Ministry Team (pp. 156-159. Slide set 31)

How Adults Learn (pp. 104-110. Slide set 23)

Beginning as a Mentor (pp. 94-96. Slide set 20)

Implementing a Mentoring System (pp. 169-174. Slide set 34)
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