JOHN MALLISON MINISTRIES

Christian Leader’'s Whole-Person Wellness Instrument
(Revised: September 2007)

How to Use This Resource

A wide range of carers are now using this instrument. Each person will use it in ways they consider appropriate.
In mentoring sessions | use the first meeting to get acquainted and assess the mentoree and their situation.
| then introduce this resource in the second or third session. A photocopy of the completed work is then brought to the following session.

Before asking if they would agree to complete it, | always let the mentoree scan the form; then explain its purpose, how it will be used and their control
over how much will be revealed.

After receiving a photocopy of the completed work | evaluate it between sessions, noting aspects which can be affirmed and those which need ongoing
attention. In the next session we commence by celebrating God'’s grace evidenced in their strengths. | then present a list of the areas on which | consider
we need to work and usually ask them with which they wish to commence.

Some aspects may require intensive ongoing attention while others | may raise from time to time, to ensure issues are being dealt with.

Some mentorees have asked close colleagues or friends to reflect on the questions as they relate to the mentoree. These findings have then been shared
with me. This introduces an objectivity into the process.

Background and Acknowledgements

Paul Wetham, senior lecturer in counselling and ethics at the School of Psychology, University of South Australia, initiated the idea for this resource when
he shared with me a “Wellness Wheel” he had been using in his work.

The items under each section include modifications of some of Paul’s original work, the National Church Life Survey findings on leadership and a few
items from Mereym and Greg Brown’s “Spiritual Director’s Issues Guide” (included in the Appendix of my book on mentoring: “Mentoring To Develop
Disciples And Leaders” — Open Book).

Paul & Libby Whetham, Greg & Meryem Brown, Geoff & Penny Kempster, John & Beth Allison, Piroska Vranyakne-Feith, Mary Butler (my secretary) and
my son Paul all made helpful suggestions incorporated in the original and in various revisions.

An earlier version was released at The Australian Clergy Carers Conference in Melbourne in January, 2003.

-- John Mallison (email: john@johnmallison.com). January 2007

Mentoring Book: Copies of John Mallison's best-selling book Mentoring to Develop Disciples and Leaders
(Open Book) can be purchased at Christian bookshops in Australia or via this website.
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JOHN MALLISON MINISTRIES

Christian Leader's Whole-Person Wellness Leadership Development Instrument®
(Revised September 2007.)

Worksheets

How to use this instrument
e Rate each item (1 = much room to improve, 10 = completely satisfied/change nothing). Mark your highest (“H”) and lowest (“L") items then in each section reflect on these.
e Then complete the Questions for Further Reflection.

o Make a photocopy of your completed work to give to your mentor/counsellor.

How your work will be used in mentoring / counseling sessions

While there is little or no progress in becoming a whole person without openness and honesty, you will determine how much information relating to each question you choose
to share.

(A) Leadership:

1. Functional leadership style — balances directive/non-directive and truth-telling/grace giving.............eeiieeiiiiiiiieee e 1..2..3...4...5...6...7...8...9...10
2. Receives regular Mentoring @nd SUPEIVISION .........iiiiuuuiiiiieeiiiiiteet e e e s s et eeteee e e s tbeeeeaeeaaaastbaetaaeeaasastaeseeaaeassassbeseeeaeassassssseaeeeesaassssreeeeeesaanes 1..2..3...4...5...6...7...8...9...10
3. Builds and maintains quality [@AdErShiP tEAM .........oiiiiiiiiie e e e e e e et e e e e e s e ettt e e e e e e s satbtreeeeee e e e sntbaeeaaeeeananrbaaeeaeeaaas 1..2..3...4...5...6...7...8...9...10
4. Inspires members to action and puts a priority on mentoring them, listening to their ideas and growing their gifts and skills...................... 1..2..3...4...5...6...7...8...9...10
5.  Clear role priorities that are seen as right and appropriate by both self and membership.........cccccoiiiiiii e 1..2..3...4...5...6...7...8...9...10
6. Handles difficult people well; manages CONFIICE POSIIVEIY .........uiiiiiiiiiii e e e e e s et e e e e e e s s et b e e e e aeeseasbraeeaaeesaanes 1..2..3...4...5...6...7...8...9...10
7. Confidence in delegating WHhEIE @DPTOPIIALE ... ......iiiitiiiit e e e ittt e e e et e e e e e et e et e aeeessatbaeeeaeeassstbaseeaeeassassbeseeeaeassassstseaeaeesaasssnaaeeeeesaanes 1..2..3...4...5...6...7...8...9...10
8.  Models Christian faith, servanthood and Christ-liKe I8AAEISNID. ........coiiiiiiii e e e s e e e e e s e st e e e aeeeaanes 1..2..3...4...5...6...7...8...9...10
9. DO0ES NOt SEEK 10 ADUSE OF OVEITY USE POWET ..eeiiiiiiiiiiiieee e et ettt ettt e e e e ettt e e e e e et tb e et eaeeessatbaeeeaeeeasastbeeeeaeeessassbeseeeeeassassbsseaeaeessassssaeneaeesaanes 1..2..3...4...5...6...7...8...9...10
10. Open to change and willing and able t0 fACHITAIE It .........ciiiiiiiii e e e s e e e e s et e e e e e e s sastbebeeeaeesaassnsbeeeaeesaannnres 1..2..3...4...5...6...7...8...9...10
[N\ o) (2SR o) o1 U g =1 (=T ox (o] g o] o I TSR] =Tod T ] o PRSP RRRT
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JOHN MALLISON MINISTRIES

(B) Vocation as Ministry Opportunity (at workplace, church, school, home, community, other)

I o F= T3 Wl (== T oTa e ol [ To JET=Ta YT o) o || ISP PPPPP 1..2..3...4...5...6...7...8...9...10
2. AWareness Of DEING IN GOA'S WIll.......eiiiiiiiiiiiii et e et e e e e e e sttt e e e e e s et b b aeeeeae e s s st bea e e e e e e s s ssbtbeeeeeesaasstbaeeaaeeeassstraeeeaeeaasas 1..2..3...4...5...6...7...8...9...10
3. Sets priorities for tasks and goals and allocates time t0 aChiEVE thEM ..........uiiiii i as 1..2..3...4...5...6...7...8...9...10
4.  Willing to receive direction, SUPPOIt aNd ENCOUIAGEMENT. .. ....cciiiuiriiiee et eeiireereee e e e stbereeae e e s s traeeaaeeasaatstreeaeeesaasssaeeeeeesaassstbastaaessasssreeeeaeas 1..2..3...4...5...6...7...8...9...10
5.  Facilitates regular evaluation of ministry goals within VOCAtIONAl SEHING .......eiiiiiiiiiiiie e e e e e e s abareeaeeeaas 1..2..3...4...5...6...7...8...9...10
6.  Sets and Maintains apPPrOPriate DOUNUAIIES .........cii it e ittt e e e e sttt ea e e e s st b et e e eee e s s ttaeeeeaeeassassbeseeeeeasaassbssaeeeeessasssaaeeeeesaanes 1..2..3...4...5...6...7...8...9...10
7.  Assists others to reflect on matters and ministry in their @VEIYAaY [IVES..........coiiiiiiiiiii e a e e e rrar e e e e e e 1..2..3...4...5...6...7...8...9...10
8. Inspires congregation/organization to have clear SENSE Of AIFECHON ...........iiiii it e e e e e s aeeeaeeeaas 1..2..3...4...5...6...7...8...9...10
9. Seeks to maintain a balance between the development of relationship/community and MISSION............c.cooiiiiiiiiiiie e 1..2..3...4...5...6...7...8...9...10
10, SENSE Of fUHIIMENT IN INHNISIIY ....uiiiiiii et e e e e sttt e e e e e et e et eeeeea st tbaeeeeeeaeaastbaeeeeeeeesastbeeeeeeeessansbeaeeeeeesanssssbeeaaeesansnnnres 1..2..3...4...5...6...7...8...9...10
[N o) (o) Y o1 O g (=) =T oa 1 o g To ) I 4 LSS Tod 1 (o] o OO P EUP SO RRPR

(C) Relational:

1. Consciously seeks to deepen ClOSESE FEIAtIONSNIPS .. ...ccciiiiiiiiiie et e e e et e e e e e s et bt e e e e e e s s atb et eaeeeessatbeaeeeeeesaassssseeeaeesansnnres 1..2..3...4...5...6...7...8...9...10
2. Develops positive relationships WIth FAMIIY ... ettt e e e e ettt e e e e e e e e abbe e e ee e e e s aansbeeeeeaeeeeannnenneeaaaeaanns 1..2..3...4...5...6...7...8...9...10
3. Maintains regular CONtACt WIth fIIENAS ...........eeei i ettt e oo oottt e e e e e e ot b bttt e e e e e e e nbbeeeeeeeesansbneeeeaaessannnnnneaaaaeaanns 1..2..3...4...5...6...7...8...9...10
4. Relationships with colleagues are open, hoNESt aNd SUPPOITIVE .......ceie ittt e e e e e e e et ae e ee e e e e e s aneeeeeaaeeeaanrneeeaaans 1..2..3...4...5...6...7...8...9...10
5. Seeks to communicate with people outside ClOSE CIrCle Of fHIENUS .......c..uiiiiiii e e e e e s r e e e e e 1..2..3...4...5...6...7...8...9...10
6. Listens attentively and responds appropriately t0 OtNEIS ......cc.uuiiiiiii it e e e e s e e e e e s et e e e e e e s s bbtreeeaeeseasbrreeaeeeeaanes 1..2..3...4...5...6...7...8...9...10
7. Avoids using email as primary form of COMMUINICALION .........oiiuiiiiii e e e e e e e s st e e e e e e s st b et e e e e e e s satbraaeeaeessassraeeaaeesannes 1..2..3...4...5...6...7...8...9...10
8.  Able to both give and receive iN relatiONSNIPS ... ..o i ettt e oottt e e e e oo bttt e e e e e e e e aae b e ee e e e e e e nneeeeeeaeeaaanntbaeeeaaeaaaan 1..2..3...4...5...6...7...8...9...10
9. Seeks out and engages in peer mentoring relationships with congregation/organisation members with whom feels at ease .................... 1..2..3...4...5...6...7...8...9...10
10. Sets and maintains appropriate boundaries in relatioNSNIPS ........o i a e e e e e e 1..2..3...4...5...6...7...8...9...10

N o) (eI Ao T g (=] Tea o) gl o] g I g ST =T o 1 o o OO P PP OTPPPPPR
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JOHN MALLISON MINISTRIES

(D) Spiritual:

1. Has regular intentional times for prayer @nd WOISHID .........c.uiiiiiiiiiii et e e e e e s e e e e e e e s st b e e e e eeeassastbabaeeaeesaassssseaeaeesaasnnres 1..2..3...4...5...6...7...8...9...10
2. Consciously seeks to love God and 0thers as ChIiSt IOVEA...........oiiiiiiiiiiiiii et e e e e s et e e e e e s set b b e e e aeessasbaaeeaeeesaanes 1..2..3...4...5...6...7...8...9...10
3. Studies Scriptures regularly and seeks to apply to everyday life and MiniStry ...........oooo i 1..2..3...4...5...6...7...8...9...10
4.  Confesses failures to God and to another (Where apPrOPIIALE).........c . e e it ee e ettt e e e ettt e e e e e s et et e e e e e e s asaeeeeeeaesaanneaeeeeaeeaaannrbeeeaaens 1..2..3...4...5...6...7...8...9...10
5. Celebrates evidences of God’s grace in own life and ministry 1..2..3...4...5...6...7...8...9...10
6.  Shows concern in practical ways fOr POOr @nd OPPIESSEA ........uuiiiiie ittt e e e et e e e e e s st a e e e e e e s s tbeaeeeeeassasbbaraeaaeesaanssraeeaeeesaanes 1..2..3...4...5...6...7...8...9...10
7. Develops and maintains a Prayer SUPPOrt Base (Prayer PArtNErS) .........uuuiiiieeiiiiiiiieee e e s ettt e e e e s ettt e e e e e s et e e e e e s s aantbaeeaeeseasastbaeaeaeeaaas 1..2..3...4...5...6...7...8...9...10
8.  Allows time for well planned personal retreats 1..2..3...4...5...6...7...8...9...10
9. Reads widely publications dealing with Bible truth, theology, ministry and Christian liViNg .............occuuiiiiiiiii e 1..2..3...4...5...6...7...8...9...10
10. Seeks to understand those with different spiritual or theological perspective and lifeStyle.......... e 1..2..3...4...5...6...7...8...9...10
N o) (R o) Y o1 U g (=1 =Toa 1 o g To ) I 4 1SS Tod 1 (o] o AP SPPRPTRN
(E) Physical:
I e (o £ TR (=T o [ ] = 14 Y PRSP RPPRPP 1..2..3...4...5...6...7...8...9...10
2. Safeguards timMeE fOr FEIAXATION .........uuiiiie it e e e et e e e e e st e et eee e e s s atbeeeeaee e s s stbaaeeeae e s s ssbeaeeeeee s e s aaeeeeeaeeeeassstbaeeaeeeeassssbaeeaaeeaaas 1..2..3...4...5...6...7...8...9...10
3. Manages time t0 iNCIUAE AUEQUALE SIEEP ..........uuiiiiiie ittt e e e e e ettt e e e e s s tb e e e e e e e e s s stbeaeeeaeeeaassbebeeeeeeseasastbeetaaeeeasnstbeeeeaeas 1..2..3...4...5...6...7...8...9...10
4. Recognizes signs of fatigue and takes steps to address it 1..2..3...4...5...6...7...8...9...10
5. Undergoes regular MEAICAI CRECK UPS .........uuiiiiiiiiiiiii ittt e e e e e ettt e e e e e e s atb et e e e e e e st b b et e eaee e e s stbeeeeeeeessastbeseaeaeesaansssaaeeeeesaanes 1..2..3...4...5...6...7...8...9...10
LT Y o g1 = T g ISR o T =T Tod =T o 11 PP PP U PRI 1..2..3...4..5...6...7...8...9...10
7. Eats regular meals 1..2..3...4...5...6...7...8...9...10
S T W [0 | o= Ui (=T [ TR e T IS 0o F= L T = L S POPPUPPTR 1..2..3...4...5...6...7...8...9...10
LS N B Lo 1T o To a1 E U EY =01 (oo s To o T e | {0 o [ PO P PP PRPPN 1..2..3...4...5...6...7...8...9...10
10. Avoids junk food and comfort eating .... 1..2..3...4...5...6...7...8...9...10
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JOHN MALLISON MINISTRIES

(F) Emotional:

1. Seeks to deal strategically With PrESSUIES TACEA. ........oiiiiiiiiiiiit et e et e e e e e ettt e e e e e e st tb et eeeeeessastbebaeeaeesaassssbeeeaeeseansnnres 1..2..3...4...5...6...7...8...9...10
Y AXod 1NV A== Yo T b= IR U] ] o o] o AP O RPPPUPPTR 1..2..3...4...5...6...7...8...9...10
3. Recognises and expresses feelings apPrOPIIALEIY ....... ..o i ettt e e oottt e e e e e ot ettt e e e e e s e naeeeeeaaaeeaanntbeeeaaeeeaannraneaaaeeaaan 1..2..3...4...5...6...7...8...9...10
4.  Has those with whom can both Weep and TAUGN ... et e e e ettt e e e e e s e et e e e e e e e e e nbbe e e e e e e e e annnneeaaens 1..2..3...4...5...6...7...8...9...10
5. 1..2..3...4..5...6...7...8...9...10
6. Maintains DOUNAAIIES Of INTIMEACY .....uviiiiiiiiiiiiiiii et e et e e e e ettt e e e e e s st b et e eaee e s s st b aeeeeaeessasebeaeeeeeesaassbebeeeaeessassstbaeeaaeeeassssbaeeeaeeaasns 1..2..3...4...5...6...7...8...9...10
7.  Able to distinguish between real and unreal guilt and processes it APPIOPHALELY .......eeeiiiiiiriiiiee e e e e e e e eaes 1..2..3...4...5...6...7...8...9...10
8. 1..2..3...4..5...6...7...8...9...10
9. There is internal consistency between what is preached and What iS IVed OUL.............ooiiiiiiii e 1..2..3...4...5...6...7...8...9...10
10. Prepared t0 taKe CAICUIALEA FISKS .......oi ittt oottt oottt e e e e oo etk bttt e e e e e e aateeeeeae e e e ntbe et eeae e amebeeeeeaeeeansbeseeaaeeeaannnsseeaaaesaannnnnes 1..2..3...4...5...6...7...8...9...10
N o) (eI Yo T g (=] o o) gl oL g I g ST =T o 1 o o PP P PP OTPPPPPR
(G) Intellectual:
1. Maintains a good learning outlook 1..2..3...4...5...6...7...8...9...10
N = (=Y To [T o = Y PO EPU SO PPPRPP 1..2..3...4...5...6...7...8...9...10
T (1= o Lo (=T 1oy o] e =V VA 1= SO TPPPPPPTP 1..2..3...4...5...6...7...8...9...10
4,  Participates in reguIAr iN-SEIVICE trAINMING .......cc.uuiiiiie ettt e e e esi et e e e e e s e et eae e e s st b aeeeeeeassastbeseeaeeesaassbeseeeaeesaassseseeeeeesaassstsaetaaeesasnntbaaaaaeas 1..2..3...4...5...6...7...8...9...10
5. Seeks to MaiNtain @ POSILIVE GEHIUTE ... .ot e ettt e oottt e e e oottt et e e e e e e atbeeeeee e e e e a b be et eeae e e e nebeeeeeaeaeaannbbseaaaaesaansnneneaaaaeaanns 1..2..3...4...5...6...7...8...9...10
LT @ o= I (o ot o 1S] (U o1 1Y S o o3 ] o [T UPRTR 1..2..3...4...5...6...7...8...9...10
7. Prepared to genuinely consider new ideas presSented DY OtNEIS ... . ... e it e e e e e st e e e e e e e e annraeeeaaeeaanes 1..2..3...4...5...6...7...8...9...10
8. Has someone as a sounding DOArd fOr NEW IHEAS .........ceiiiii ittt ettt e e e oottt e e e e e e e aateeee e e e e e e nntbeeeeaeeeaannsbeeaaaaeaannn 1..2..3...4...5...6...7...8...9...10
9. Able t0 CONLrol trOUDIING tNOUGNTS ......oiiiiiiiiiii et e ettt e e e e e e sttt e e e e e s et b b e e e e eaeessa st beaeeeeeessassbtseeeaeesaassstbaeeaaeeeassssbaeeeeeeaasas 1..2..3...4...5...6...7...8...9...10
10. Sets realistic personal on-going learning goals and implements strategies to achieve them .............ccccoi i 1..2..3...4...5...6...7...8...9...10
[N\ o) (2SR o) o1 U g =1 (=T ox (o] g o] o I TSR] =Tod T ] o PRSP RRRT
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JOHN MALLISON MINISTRIES

(H) Recreational:

1. Regularly set aside time for recreation and FEIAXATION ............uiiiieiiiiiiie e e e e e s s e e e e e e s st b e e e eeeeessastbereeeaeessasnsaeeeaeesaannnres 1..2..3...4...5...6...7...8...9...10
2. Communes with nature in some shape or form 1..2..3...4...5...6...7...8...9...10
3. Has times for personal solitude to unwind, refleCt and ArE@M ...........ooiiiiiiiii e e e e e e e e e e s e aabraeeeaeeeaane 1..2..3...4...5...6...7...8...9...10
4.  Nourishes the soul in ways that are appropriate, €.g. throUgh MUSIC, BIC ........eiiii i e e e e eneeeeeeaeas 1..2..3...4...5...6...7...8...9...10
5. Cultivates reCreationNal COMPEANMIONS ......... . .uuiiiiie ettt e e e e ettt eeea e e e e aaeeeeeaaasaa e aeaeeeaaaeaaanntteeeaaas et aansaeeeeaaeaeansaeeeeaeeeeaansnsseeeaeesaannnsnneeaeasaanns 1..2..3...4...5...6...7...8...9...10
6.  Participates in @ NODDY FEGQUIAITY ........oo ettt e ettt e e oo oottt e e e e e e o et bee e e e e e e e e n b be et e e e e e e e s neeeeeeaeaeaanntbeeeaaeeeannnssneeaaaeaannn 1..2..3...4...5...6...7...8...9...10
7. Budgets for cultural pursuitS and ENtEITAINMENT ... ... .. ittt e e e e ettt et e e e e e s e et beeeeaaaasaasbaeeeeaaaeeaasaaseeeeaeasaannseneeaaeeaaannssneeaaaeaann 1..2..3...4...5...6...7...8...9...10
T - IS (=10 [0 Eo T Y 7= o= L1 o ] o SO UPU S PPPPPPR 1..2..3...4...5...6...7...8...9...10
9. 1..2..3...4..5...6...7...8...9...10
10. 1..2..3...4..5...6...7...8...9...10
(I) Stewardship of Time and Money:
1. Sets aside adequate time for preparation and planning, avoiding last MINULE PANIC...........ciiiiiiiiiiiiiiee e 1..2..3...4...5...6...7...8...9...10
2. Meets reasonable deadlines 1..2..3...4...5...6...7...8...9...10
3. Not addicted to the INtErNEt OF COMPULET GAIMES ... ... .uiiiiiieei ittt e e ettt e e e e s e atbeeeeaaaaaa et aeeeeaaeaaaassaeeeeeaaeeaasneseeeeaaaeaannssneeaaeeaaannsaneeaaaeaannn 1..2..3...4...5...6...7...8...9...10
S 1 a1 = VA=Y g o RV T LYo Yo/ o o [ TP 1..2..3...4...5...6...7...8...9...10
5.  Able to drop everything in response to spontaneous prompting of Spirit 1..2..3...4...5...6...7...8...9...10
6. Models stewardship to others (family, team and MEMDEIS) .........ooiiiiiii e e e e e e s et e e e e e e s sasbaaeeeaeeeaanes 1..2..3...4...5...6...7...8...9...10
7.  Sets budget and operates within it, personally and profeSSIONAIIY ...........uviiiiii i aa e e 1..2..3...4...5...6...7...8...9...10
8.  Does not unduly worry about or become preoccupied DY OWN fINANCES........cooiiiiiiiiiie et a e e e e e e e e e e 1..2..3...4...5...6...7...8...9...10
LS R ANV (o (o S T4 g o T Y= o 11 Y/ 1oV PP PPUPRPRT 1..2..3...4...5...6...7...8...9...10
10. Gives generously and regularly t0 broad range Of CAUSES .......coiii it e et e e e e e ettt e e e e e e s aabbeeeeaaeeeantareeeaaeesannnnes 1..2..3...4...5...6...7...8...9...10
N o) (o) Y o1 O g (=1 =T ox 1 o g Io ) I 4 LSS =Tod 1 (o] o PP UUP PRSP
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JOHN MALLISON MINISTRIES

Questions for Further Reflection

1. What has become clear t0 YOU frOM thiS CRAM? ..........ooiiiiiiiiii ettt e e e e ettt e e e e et ta et eeee e e e st tbaeeeeeeaesastbaeeeeeeaeaastbeseeeeeeesas s bes e e e e e e s aastbaseeeeeesaansaebaeeaeesaasssnbeneaeesennnnnnns

A ViV g (o= T Yo U o<1 (=T o] = = TSP UPRTR

T o T = 1T ol ToT=To BV (= o o] o PP PPPPPPRPRPRPINE

RV o T L= o [0 Eo o= L 1Yo U I - |2 TR SO UPPPR
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